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Superintendent’s Report

Board of Trustees Meeting
October 30, 2019
Innovative Educational Communities BrEtt W- MCFadden




Public Safety Power Shutoffs

Six (6) closure days have been implemented so far.
Two (2) “snow days” are built into the 19-20 calendar.

Projections show no “Red Flag” weather conditions for the next
week.

The district has the operational capabilities for “shut offs and ons”
o Network can run and be protected

o Protocols are in place

o Negative impacts - staff, families, instruction, student

achievement



School closures - Developing plans

Innovative Educational Communities

Overview:
e Need to coordinate with other districts / NCSOS

e Need to maximize instructional effectiveness, student/staff safety, operational needs

Short term:

® Seek ways to recapture instructional minutes in FY 19-20
® Push back Fall semester to after break? Ending 1/17
e Facility items - generators, network, emergency ops center

Long term:
e Negotiate new calendar for 20-21 add 5+ closure days (i.e. snow days)
e Facility matters - battery storage via solar?
e Develop a calendar like they have in other states / regions?



Staffing

Innovative Educational Communities

® Chief Technology Officer
o Mr. Jason Skinner
o Start date November 18

e Planning and Construction Administrative Assistant
o Mrs. Heather Quiggle
o Start date November 4

® SSHS Secretary to the Principal
o  Open
o Site leadership is reviewing needs




Future board meetings:

What to expect

e November 13:
o CAASPP scores / student achievement report
o Reserve policy draft
o Solar project contract

NOTE - CSBA Annual Conference Dec. 5-7

e December 18:
o Annual organization meeting
o First Interim Budget Report
o Annual developer fee report
o Bell schedule update?



